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Value-based care

The shift from volume to value

Value-based care: The shift from volume to value will provide you with a deeper understanding
of what value-based care is, its origins and current state, and its impact across the healthcare
industry now and in the future.

Course learning objectives: Define key terms, players, and dynamics in value-based care,
summarize the common value-based care models between healthcare providers and payers,
and describe value-based care’'s impact on all healthcare industry stakeholders.

Course modules

O 1 Value-based care fundamentals
An overview of what value-based care is, as well as the most important players
involved and their roles.
Module learning objectives

Define value-based care, describe key value-based care terms and concepts, and
summarize how different healthcare stakeholders interact with and influence
value-based care.

O 2 The evolution of value-based care

A look at the history of value-based care, how and why it came about, including
key pieces of legislation that have shaped it, and the challenges preventing its
widespread adoption today.

Module learning objectives

Identify the major factors and pieces of healthcare legislation that have brought
us to where we are today with value-based care and describe the key challenges
limiting its continued growth.
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How money moves in value-based care

An introduction to how payments between healthcare providers and payers are
evolving in service of value-based care, including by introducing what's known as
“payment risk”, as well as the major types of value-based payment models between
these stakeholders today.

Module learning objectives

Describe changes in how healthcare providers are paid in value-based care
environments, define payment risk, and summarize the three major value-based
payment models between providers and payers and how they are operationalized:
pay-for-performance (Medicare only), shared savings, and bundled payments.

How value-based care is changing care delivery

A'look at how care delivery is evolving in value-based care environments, how
providers and payers can ensure success in the face of these changes, and why
these changes are important to the larger industry.

Module learning objectives

Identify the ways in which care delivery changes in value-based care settings,
why these changes occur, and their impacts on the larger industry. Describe the
strategies and tactics providers use/are attempting to use to be successful in
care transformation.

Cross-industry perspectives on value-based care
A look at cross-industry perspectives — of providers, health plans, employers, and
digital health and life sciences companies — on value-based care.

Module learning objectives

Describe each of the relationships between providers, health plans, employers,
digital health companies, life sciences companies, and value-based care.
Understand each stakeholder's interest in value-based care adoption, their
influence over adoption, and the impact adoption has on their businesses.
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