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Understand your customer: Hospitals and
health systems

From site-of-care shifts to workforce shortages, the hospital and health system sector can be difficult to understand. This
cheat sheet helps cross-industry stakeholders stay up to speed on key trends and forces impacting their customers in the
hospital and health system market. Use it to better understand your customers, support their top priorities, and improve

partnership opportunities.

4 trends to understand hospital & health system outlook

Theme Trend Supporting evidence
88% of hospitals & health systems
_ Health systems navigate site-of-care report observing active migration of
Site-of-care shifts with investments in diversified care to non-hospital sites.
shifts assets and a focus on physician Growth strategies focus on ambulatory
alignment. spaces, keeping patients within their
network, and acquiring physicians.
46% of hospitals & health systems
_ _ report both an increase in total
. Financial challenges prompt health volumes and deterioration in margin
Margin systems to explore margin-enhancing compared to February 20202.
management tactics across the revenue cycle. . . .
As utilization rebounds limit traditional
cost-cutting tactics, leaders turn to the
revenue cycle for financial relief.
The #1 concern in 2021 for hospital
CEOs was personnel shortages.
Workforce volatility leads health o .
Workforce . . 58% of nurses reported actively
s systems to experiment with new care looking or planning to leave nursing or
volatility team designs and technology gorp g 9

augmentation solutions.

retire in 2022.

Hospitals & health systems are
experimenting with Al technology to
assist with clinical note taking.

Health equity

1. Social determinants of health
2. Advisory Board Health Systems Survey

Health systems increasingly see the
value of investing in health equity and
addressing SDOH?, but real change
will require long-term commitment to
action across the healthcare
ecosystem.

1,705 hospitals and health systems
pledged to American Hospital
Association’s campaign to eliminate
healthcare disparities

Despite investment, 60% of overall
health is determined solely by zip code
and is one of the most significant
components of life expectancy

Source: Advisory Board Survey of Health System Strategic Planners, November, 2022; “Survey: Workforce Challenges Cited by CEOs as Top Issue
Confronting Hospitals in 2022,” American College of Healthcare Executives, February, 2023; “State of the Long Term Care Industry,” AHCA NCAL,
September 2021; “Your zip code is more important than your genetic code,” National Community Reinvestment Coalition, June 2021; “2022 Frontline

nurse mental health & well-being survey,” Trusted Health, 2022.
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https://www.ache.org/about-ache/news-and-awards/news-releases/survey-workforce-challenges-cited-by-ceos-as-top-issue-confronting-hospitals-in-2022#:~:text=Personnel%20shortages%20ranked%20as%20the,specific%20concerns%20facing%20their%20hospitals.
https://www.ahcancal.org/News-and-Communications/Fact-Sheets/FactSheets/Workforce-Survey-September2021.pdf
https://ncrc.org/your-zip-code-is-more-important-than-your-genetic-code/
https://works.trustedhealth.com/research/2022-frontline-nurse-mental-health-well-being-survey#:~:text=When%20asked%20about%20their%20future%20career%20plans%2C%2058%25,were%20planning%20to%20retire%20from%20the%20workforce%20entirely.
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Conversations you should be having with
your hospital & health system partners

Use these questions to foster actionable dialogue with your hospital and health

system partners.

01

What tactics have you used to combat acceleration in
site-of-care shifts locally? To what extent are you
partnering with physicians to provide patients with
community-based care options?

02

Will targeted cost-cutting actions be enough to stabilize
your margins? To what extent will you turn to more
drastic actions impacting access to care and the clinical
workforce?

03

How are you optimizing your existing staff resources?
How are you positioning yourself to be the physician
employer and practice acquirer of choice?

04

What steps are you taking to advance health equity?
What are your ambitions— and where are you running
into challenges?
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LEGAL CAVEAT

Advisory Board has made efforts to verify the accuracy of the information it provides to members. This report relies on data obtained from many
sources, however, and Advisory Board cannot guarantee the accuracy of the information provided or any analysis based thereon. In addition,
Advisory Board is not in the business of giving legal, medical, accounting, or other professional advice, and its reports should not be construed as
professional advice. In particular, members should not rely on any legal commentary in this report as a basis for action, or assume that any tactics
described herein would be permitted by applicable law or appropriate for a given member’s situation. Members are advised to consult with
appropriate professionals concerning legal, medical, tax, or accounting issues, before implementing any of these tactics. Neither Advisory Board
nor its officers, directors, trustees, employees, and agents shall be liable for any claims, liabilities, or expenses relating to (a) any errors or
omissions in this report, whether caused by Advisory Board or any of its employees or agents, or sources or other third parties, (b) any
recommendation or graded ranking by Advisory Board, or (c) failure of member and its employees and agents to abide by the terms set forth herein.

Advisory Board and the “A” logo are registered trademarks of The Advisory Board Company in the United States and other countries. Members are
not permitted to use these trademarks, or any other trademark, product name, service name, trade name, and logo of Advisory Board without prior
written consent of Advisory Board. All other trademarks, product names, service names, trade names, and logos used within these pages are the
property of their respective holders. Use of other company trademarks, product names, service names, trade names, and logos or images of the
same does not necessarily constitute (a) an endorsement by such company of Advisory Board and its products and services, or (b) an
endorsement of the company or its products or services by Advisory Board. Advisory Board is not affiliated with any such company.

IMPORTANT: Please read the following.

Advisory Board has prepared this report for the exclusive use of its members. Each member acknowledges and agrees that this report and
the information contained herein (collectively, the “Report”) are confidential and proprietary to Advisory Board. By accepting delivery of this Report,
each member agrees to abide by the terms as stated herein, including the following:

1. Advisory Board owns all right, title, and interest in and to this Report. Except as stated herein, no right, license, permission, or interest of any
kind in this Report is intended to be given, transferred to, or acquired by a member. Each member is authorized to use this Report only to the
extent expressly authorized herein.

2. Each member shall not sell, license, republish, or post online or otherwise this Report, in part or in whole. Each member shall not disseminate
or permit the use of, and shall take reasonable precautions to prevent such dissemination or use of, this Report by (a) any of its employees and
agents (except as stated below), or (b) any third party.

3. Each member may make this Report available solely to those of its employees and agents who (a) are registered for the workshop or
membership program of which this Report is a part, (b) require access to this Report in order to learn from the information described herein,
and (c) agree not to disclose this Report to other employees or agents or any third party. Each member shall use, and shall ensure that its
employees and agents use, this Report for its internal use only. Each member may make a limited number of copies, solely as adequate for
use by its employees and agents in accordance with the terms herein.

4. Each member shall not remove from this Report any confidential markings, copyright notices, and/or other similar indicia herein.
5. Each member is responsible for any breach of its obligations as stated herein by any of its employees or agents.

6. If amemberis unwilling to abide by any of the foregoing obligations, then such member shall promptly return this Report and all copies thereof
to Advisory Board.
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