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Governance charter template for 
cross-collaborative community interventions
This tool helps providers and community partners establish shared governance expectations, clarify accountability, and align on collaborative processes before implementing new community health interventions.
1. Introduction
Purpose of the charter: Define the governance structure, roles, and collaborative processes.
Scope: Outline the geographic, demographic, and thematic focus of the community health programming.
Vision and mission: Shared goals and long-term impact aspirations.
2. Guiding principles
Equity and inclusion
Transparency and accountability
Community-centered approach
Evidence-based decision-making
Mutual respect and trust 
3. Governance structure
Steering committee
· Composition (e.g., representatives from each partner organization)
· Responsibilities (strategic oversight, conflict resolution, and resource allocation)
Working groups or task forces
· Thematic or project-based (e.g., maternal health, mental health, or data and evaluation)
· Roles and deliverables
Community advisory board
· Representation from community members and local leaders
· Role in ensuring community voice and feedback
4. Roles and responsibilities
Lead organization
· Coordination, reporting, and compliance
Partner organizations
· Program implementation, data sharing, and community engagement
Community representatives
· Advocacy, feedback, and co-design of interventions
5. Decision-making processes
Consensus-based decision-making
Voting procedures (if applicable)
Conflict resolution mechanisms 
6. Communication and information sharing
Meeting frequency and formats
Documentation and record-keeping
Internal and external communication protocols
7. Resource management
Funding and budget oversight
In-kind contributions
Shared tools and infrastructure 
8. Monitoring, evaluation, and learning
Shared indicators and metrics
Data collection and sharing agreements
Refinement process and knowledge sharing 
9. Risk management and compliance
Legal and ethical standards
Data privacy and security
Crisis response protocols
10. Charter review and amendments
Review frequency (e.g., annually)
Amendment procedures
Sunset clause (if applicable)
11. Signatories
Names, titles, and organizations of all signatories
Date of adoption
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