Intervening Early in Inpatient Stay
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v Normal discharge planning rounds: meet daily
0-4 . at 9:30 a.m. outside patient’s room
v’ Call patient within 72 hours post-discharge

v" All of the above
5-9 . v’ Bedside discharge planning: with bedside and
charge nurses, social worker, case manager

v All of the above

v’ Interdisciplinary care conference: with nurses,
physician, social worker, case manager,
patient, family; goal is to prevent readmission

v Partner PCP clinic calls patient seven days post-
discharge

10-18

v' All of the above
19 or . v’ Post-acute care liaison attends conference
higher v" Additional communication with community
agencies if indicated for patient
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