THE OFFICE OF COMMUNITY & POPULATION HEALTH

President & CEO

« 32 staff (including |
vacancies) EVP & Chief Strategist
« ~$ 2.5 million per year |

Office of Community & Population Health

Assessing
Community
Needs

°* CHNA & CSP

° Community
Advisory Boards

* Partnerships

<~2 staff)

Health
Education

* Direct patient
education through
health educators

* Manage patient
education content
libraries (TVs,
EHR)

Community
Interventions

* Health promotion

* Screenings &
connections to
care

* Associate
Wellness

< ~Tstaff O

<~8 staff)

Program Design

* Design,
implement & test
community
models

* Population health
models

* Research &
evaluation

< ~Sstaff >
3






