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LCMC Health’s high-performing clinician self-tests 

Purpose: The high-performing clinician self-tests equip physicians, nurses, and physician assistants to assess 

and improve their interactions with patients. This tool can be used to identify specific clinician-patient 

communication behaviors and facilitate change by focusing on implementing one action/behavior at a time, with 

the understanding that hardwiring new behaviors takes time and are best accomplished gradually. 

An alternative use case for the self-tests is for physician leaders and patient experience professionals to use 

them as the basis for shadow rounding on clinicians, and to initiate discussions about patient communication 

with clinicians.

Instructions

Select the corresponding self-test most applicable to your role:

• Physician/NP/PA (in hospital) self-test (p.2)

• Emergency Physician/NP/PA self-test (p. 3)

• Physician/NP/PA (Surgeon) self-test (p. 4)

• Physician/NP/PA (Anesthesiologist) self-test (p. 5)

• Physician/NP/PA (in office) self-test (p. 6)

Fill out the self-test using the “always, usually, sometimes, never” scale. 

After completing the survey, select one behavior for which you did not select “always,” and commit to 

consistently practicing that behavior with your patients for one month, “every patient, every time.” The goal is to 

hardwire the behavior over the course of the month.

After practicing the first behavior for one month, return to the self-test and select your next behavior to focus on; 

repeat this process as many times as you’d like. 

1) The self-tests were generously made available by Dr. Jay Kaplan, Medical Director of Care Transformation, LCMC Health 

for the purpose of helping other organizations improve patient experience at their organization. If you are interested in 

working with Dr. Kaplan, email jaykplanmd@gmail.com 

Source: Jay Kaplan, LCMC Health, New Orleans, LA.

Dr. Jay Kaplan, Medical Director of Care Transformation at LCMC Health and creator of the self-tests, identified 

specific behaviors that improve the patient experience and the patient’s perception of care based on his research and 

25+ years of experience working in the field. He originally created the self-tests for use when he was coaching 

physicians, nurses and hospital leaders around the U.S.  He now uses them in his current role at LCMC Health and 

has generously made them available to Physician Executive Council members to help other organizations improve 

patient experience at their organization. He has created other similar forms for nursing staff, medical assistants and 

front desk personnel.

If you are interested in obtaining more information or working with Dr. Kaplan, email him at jaykaplanmd@gmail.com

About the self-tests

1

2

3

4

https://www.advisory.com/
mailto:jaykaplanmd@gmail.com


advisory.com2© 2019 Advisory Board • All rights reserved

https://www.advisory.com/


advisory.com3© 2019 Advisory Board • All rights reserved

https://www.advisory.com/


advisory.com4© 2019 Advisory Board • All rights reserved

https://www.advisory.com/


advisory.com5© 2019 Advisory Board • All rights reserved

https://www.advisory.com/


advisory.com6© 2019 Advisory Board • All rights reserved

https://www.advisory.com/

