
advisory.com© 2019 Advisory Board • All rights reserved

Resources for Newly-Promoted Physician Leaders

Source: Physician Executive Council research and analysis. 

Below are recommended Physician Executive Council resources to equip newly-promoted physician leaders for 

their roles. These resources are also relevant for tenured physician leaders who would like additional support. 

Resources to help physician leaders improve management and communication skills 

Infographics 

Anatomy of a great meeting: Infographic on simple solutions to conduct a successful 

meeting and maximize everyone’s time 

How to be an inbox ninja: Infographic on best practices for email-specific writing and 

email management 

How to be a less-stressed leader: Infographic to help physician leaders have more 

control of stress levels at work 

How to turn uncertainty to your advantage: Infographic to help reduce uncertainty and 

embrace it as a leader, with your team, and across your organization

Toolkits 

Committee effectiveness toolkit: Templates for physician leaders and clinical executives 

to improve the efficiency and effectiveness of hospital committees

Physician communication toolkit: Tools for physician leaders to revamp their 

communication strategy including strategies to curate physician-centered contact and 

facilitate forums for meaningful dialogue

The clinical transformation leader’s toolkit: Tools for clinical leaders to save time and 

increase their project’s odds of success including initiative planning and execution as 

well as change management techniques

Cheat-sheets 

10 tips for troubleshooting focus group pitfalls: Guidance on how leaders can handle 

difficult situations that emerge when conducting focus groups

How to talk to physicians about CVR data: Top strategies for hospital executives and 

clinical leaders to conduct difficult conversations with doctors about identifying 

unwarranted care variation

How to talk to physicians about patient experience data: Talking points to help 

overcome physician pushback about patient experience data

To stay up to date with market trends and physician leadership strategies, sign up 

for the Physician Executive Council blog, Prescription for Change
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https://www.advisory.com/research/hr-advancement-center/resources/posters/how-to-be-an-inbox-ninja
https://www.advisory.com/research/hr-advancement-center/resources/2018/how-to-be-a-less-stressed-leader
https://www.advisory.com/research/hr-advancement-center/resources/2019/how-to-turn-uncertainty-to-your-advantage
https://www.advisory.com/research/physician-executive-council/resources/2009/committee-effectiveness-toolkit
https://www.advisory.com/research/physician-executive-council/resources/2014/physician-communication-toolkit
https://www.advisory.com/research/physician-executive-council/resources/2013/clinical-transformation-leader-toolkit
https://www.advisory.com/-/media/Advisory-com/Research/PEC/Resources/2019/Physician%20Engagement%20Related%20Resources/10-Tips-for-Troubleshooting-Focus-Group-Pitfalls-PDF.pdf
https://www.advisory.com/research/global-ehealth-executive-council/tools/2017/how-to-talk-to-doctors-about-data
https://www.advisory.com/research/physician-executive-council/cheat-sheets/how-to-talk-to-physicians-about-patient-experience-data
https://www.advisory.com/research/physician-executive-council/prescription-for-change

