
AMI Navigation Team Pathway: Acute Care Process

AMI Patient & location 
identified via AMI Patient 

ID process 

Complete patient 
navigation form

Was the patient’s 
plan for  medical 

management 
discussed and/or 
Cath complete?

Discuss with 
Cardiologist & 

check back later

Review:
-Readmission Score
-Ejection Fraction

-Medical, Social, Family 
history

-Surgical & Medical 
Interventions

-History of medication 
compliance

-PCP/Primary 
Cardiologist

-Estimated D/C date

Visit patient in 
room

-Introduction & 
explanation of the 
Navigation Team’s 

purpose
-Review patient history
-Review Nav brochure 

and business card

Verify Patient 
Education per Pathway 

as well as
-Cardiac Rehab options

-Tobacco Abuse

Review/identify 
potential care barriers 

with patient:
-Family Support

-Med Compliance
-Communication/
Language Barriers

-Transportation

Discuss lifestyle 
and return to 

work plan

Discuss 
importance of 
post-discharge 

follow up 
appointment and 
potential barriers

Schedule:
-Post Discharge F/U Appt with 

Cardiology
-Cardiac Rehab orientation
-Transition visit if Grace or 
Predixion is High/Very High

-Sleep Study (if needed)
-Behavioral health consult (if 

needed)

Review barriers/
findings & post-

discharge 
planning with 
Clinical Care 

Management

Document necessary 
information, post 

discharge appointment 
info and transport 

needs in depart 
summary

File Navigation 
form for post 

discharge follow 
up

-Review all medications with 
patient using Teach Back 

Method
-Re-confirm follow up 

appointment with patient
-Provide contact card for RN 

& Health Advocate

Patient 
Discharged

Was ACS order set 
used 

on admission & AMI 
pathway is in use?

Discuss with 
provider the 

importance of the 
ACS order set

Yes

No

No

YesFollow the 
link to the CDI 

algorithm

CDI Process

 Elevated Troponin 
Report

 Cardiac Rehab Report
 Swim Lane- Coding
 Cath Lab Report
 Sanger Rounding 

Report

- Consult HF Navigator 
(If readmit for HF)
- Verify HF Education 
Completed- provide 
brochure

EF <40%

EF≥40%

Conduct readmission 
assessment and consult 
with Care Management

Readmission

1st Visit
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