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Tool #6: Manager-New Hire Discussion Guide for 30/60/90-Day 
Check-Ins

Thank you so much for taking the time to speak with me today. I’d like to focus this conversation on your past 30/60/90 days at [institution]. 

Baseline Expectations
1. Has this job met your expectations? In what ways? Where has it fallen short?
2. Do you have the tools and equipment you need to do your job?
Acculturation
3. Which coworkers have been especially helpful to you?
4. From what sources have you obtained information about news in the department and the institution?
5. Tell me about some of your successes during your first [30/60/90 days].
Challenges
6. Describe any frustrations you’ve experienced so far.
7. Have you done anything to address these frustrations?
Suggested Onboarding Improvements
8. In what areas would more training be helpful for you and other new hires?
9. If you could change one aspect of your experience in the department, what would it be?
10. On which aspects of your job performance would you like more feedback?
Overall Concerns
11. Do you have any concerns about your job that I could address?
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