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Tool #5: Executive-New Hire Group Discussion Guide
Hello, I’m [name], the [position title]. I want to welcome you to our hospital and thank you all for spending time with me today. The purpose of this session is to explore your expectations of the upcoming year and to think together about how to bridge the gap between your expectations and the often challenging reality of the first year on the job. Today’s session—no more than an hour in length—will cover four main points: the ideal first year, potential challenges, personal coping strategies, and hospital resources. 
Introduction
1. Imagine an ideal first year on the job. What are you looking forward to the most? 
2. What do our mission and values mean to you? How might you incorporate them into your own work? 
The Ideal First Year
3. No matter where you work, the first year in a job is naturally a challenging time. What are some of the reasons that the first year can be difficult? (Loneliness? Lack of social support? Unfamiliar environment? Steep learning curve?)
4. What do you expect to be the most difficult or challenging aspect of your first year? (Learning your way around? Learning hospital procedures? Dealing with patients?)
Personal Coping
5. Think again about some of those challenges you’re going to face across the next several weeks and months. What steps can each of you take to make a difficult time more positive and bearable? 
6. I’d like each of you to take a few minutes and write down three actions you will take to minimize the negative aspects of transitioning to your new job. 
7. Now, let’s share some of your ideas with the rest of the group. 
Hospital Resources
8. We’re committed to making your experience a positive one, and we recognize that the hospital has a large role to play in easing your transition. Let me tell you about some of the resources we’ll provide over the next several months. [List your institution’s resources.]
9. Finally, I want to let you know that I and other senior leaders care about your experience as an employee, and my door is always open to hear your concerns. You also have a great resource in [HR new hire contact], and he/she is always available if you need to talk. 
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