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Market Summary

• Overview: Healthcare construction is rampant in central Florida. Many of the major health systems in the area are 

either in the process of, or have finished, new inpatient facility projects. With the completion of these projects 

imminent, these health systems are now focusing their attention on the construction of outpatient facilities. Physician 

consolidation continues as health systems are using affiliated clinically integrated physician networks to bring 

independent providers into their respective spheres. 

• Health Systems: Two health systems, AdventHealth Orlando (formerly Florida Hospital) and Orlando Health. 

control more than 80 percent of inpatient volume in central Florida. The top health systems have, in total, invested 

around $1 billion in brick-and-mortar projects, building new freestanding emergency departments, outpatient 

facilities, and acute care hospitals. 

• Insurers: Four insurers—three national, one regional—dominate the local commercial market: UnitedHealth, Cigna, 

Florida Blue, and Aetna.

• Physicians: Orlando’s physician sector is consolidating through clinically integrated networks, either affiliated with 

the major health systems (AdventHealth Orlando and Orlando Health) or independent of them (Integrated 

Independent Physicians Network). All three have enough physician members to have clout in negotiations with 

payers and to also serve as ideal vehicles for insurers to contract with on value-based care arrangements.

• Employers: Employers are becoming more interested in self- and level-funded health plans as potential avenues for 

cost reduction. These and narrow-networks plans will continue to gain steam, as both offer more upside and costs 

savings than traditional open-network options. 

• Population: Orlando has a large and diverse population with a thriving tourism industry. State and local initiatives 

are aimed towards reducing significant health disparities between Whites and other minorities, such as Blacks and 

Hispanics. 

Orlando, FL

Sources: Miller, Naseem, “Central Florida health systems continue construction, 

expansion,” Orlando Sentinel, January 24, 2018; Advisory Board research and analysis.
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Market Profile

Total Population:

• 2,621,290

Counties Covered:

County State

Lake FL

Orange FL

Osceola FL

Seminole FL
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20,253,243 

24,316,874

28,215,359

Total Outpatient Volume

2018 2023 2028

Market Glimpse

Orlando, FL

Source: Advisory Board research and analysis.

1. Includes primary care physicians, specialists, nurses, advanced practitioners, etc. For a 

breakdown of clinicians by type, specialty, or sub-specialty, you can use our Clinician 

Supply Profiler. 

Key Figures

Category Figure

Acute-Care Hospitals 11

Acute-Care Beds 5,804

Number of Clinicians1 7,236

Households Count 977,031

Median Age 37.4

Median Household Income $57,300

Per Capita Income $27,402

Patients Who Visited a Doctor in the Past Year 75.2%

Unemployment Rate 3.4%

Uninsured Rate High

Inpatient Volume and Days Average Length of Stay

Outpatient Volumes

273,110 

1,248,915 

295,483 

1,323,577 

332,513 

1,459,639 

Total Inpatient Volume Total Inpatient Days

2018 2023 2028

4.57 

4.48

4.39

Average Length of Stay

2018 2023 2028

https://www.advisory.com/
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Overview of Payers, Inpatient Players, Major Ailments

Orlando, FL

Source: Advisory Board research and analysis.

Discharge Mix Inpatient Medicare Market Share Breakdown

Prevalence of Ailments

1.9 

1.3 

15.2 

11.2 

2.4 

5.4 

2.8 

1.7 

7.1 

4.7 

2.0 

1.3 

15.4 

11.4 

2.7 

5.7 

2.9 

1.6 

7.4 

4.9 

Osteoporosis

Kidney Ailments

Hypertension/High Blood Pressure

High Cholesterol

Heart Attack/Heart Disease

Diabetes (Non-Insulin Dependent)

Diabetes (Insulin Dependent)

Cancer

Arthritis/Osteoarthritis

Arthritis/Rheumatoid Arthritis

National Prevalence % Market Prevalence %

71.9%

23.8%

4.4%

Commercial, 

Self Pay, and 

Other

Medicaid

Medicare

Orlando 

Health

Advent Health

Saint Cloud 

Regional Medical 

CenterCentral Florida 

Health

HCA Healthcare

45.29%

36.85

12.37

4.19

1.30%
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Population Stratification

Orlando, FL

Source: Advisory Board research and analysis.

Segmentation by Age

Age Group % of Population 

in 2018

0-9 11.9

10-19 12.5

20-29 14.6

30-39 14.1

40-49 13.0

50-59 12.9

60-69 10.6

70-79 6.7

80+ 3.6

Population Density

Site of Care 2018 Volume 2028 Volume

Hospital 

Outpatient 

Department
2,103,146 2,836,619

Emergency 

Department
975,177 1,434,036

Ambulatory 

Surgery
2,266,387 3,191,737

Physician 

Office/Clinic
9,543,544 13,208,506

Endoscopy 356,781 503,930

Oncology 

Center
973,154 1,343,586

Sleep Studies 182,912 257,183

Independent 

Diagnostic 

Testing Facility
856,534 1,142,300

Physical 

Therapy
1,086,507 1,584,663

Lab 1,874,420 2,654,312

Other 34,681 58,488

Segmentation by Gender 

Gender
Population Count 

in 2018

Projected 

Population Count 

in 2023

Male 1,280,555 1,435,421

Female 1,340,741 1,504,634

Outpatient Sites of Care Volume Projections
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Inpatient Volume Projections

Orlando, FL

Source: Advisory Board research and analysis.

2018 Inpatient Volumes 2028 Inpatient Volumes (10-Year Growth) 

Service Line Volume Projections
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Outpatient Volume Projections

Orlando, FL

Source: Advisory Board research and analysis.

2018 Outpatient Volumes 2028 Outpatient Volumes (10-Year Growth) 

Service Line Volume Projections
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Volume Growth Drivers

Orlando, FL

Source: Advisory Board research and analysis.

2018-2028, Factors Influencing Inpatient Procedure Growth 

2018-2028, Factors Influencing Outpatient Procedure Growth 

• Population Change: Considers changes in total population of the market 

• Demographic Shift: Considers changes in major demographic factors, such as age and gender

• Insurance: Considers insurance market factors, such as coverage expansion, increased cost-sharing, 

and payer scrutiny of medical necessity

• Disease Prevalence: Considers the growing population of chronic and multi-morbid patients

• Technology: Considers the role technology plays in changing demand and shifting site of care

• Readmissions: Considers the ongoing focus on driving down avoidable readmissions 

• Care Management: Considers investments in  care management designed to reduce inpatient utilization

https://www.advisory.com/
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655 New York Avenue NW, Washington DC 20001 | advisory.com

This document does not constitute professional legal advice. Advisory Board does not endorse any companies, organizations, 

or their products as identified or mentioned herein. Advisory Board strongly recommends consulting legal counsel before 

implementing any practices contained in this document or making any decisions regarding suppliers and providers.

This Advisory Board resource is part of a series of Market Profiles offered to health care industry members through 

the Health Care Industry Committee. We have used information and data from Advisory Board’s Market Scenario 

Planner, Clinician Supply Profiler, and Demographic Profiler alongside US government databases including CMS 

Medicare Cost Reports. Please note that CMS Medicare Cost Reports data are submitted by individual facilities 

and are thus prone to some degree of inaccuracy due to inconsistent reporting practices and error. The specific 

fiscal year reporting period for each provider varies slightly, but all data represent a single-year period for each 

provider. 

These profiles are aimed to help suppliers and service firms better understand provider customers and patients in 

various markets. 
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