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Source: “Kansas City’s Top Physician Groups,” Kansas City Business Journal, 

May 2019, available at https://www.bizjournals.com/kansascity/subscriber-

only/2019/05/17/top-kansas-city-area-physician-groups.html; Evans, Matt, “KC 

serves as test market for doctor’s offices inside Walgreens,” KMBC News, 

September 2019, available at https://www.kmbc.com/article/kc-serves-as-test-

market-for-doctors-offices-inside-walgreens/29203654; “Major Employers,” 

Economic Development Corporation of Kansas City, available at 

https://edckc.com/workforce-talent/major-employers/; Collins, Leslie, “KC lands 

in top 10 on best untapped cities for startups list,” Kansas City Business Journal, 

October 2019, available at 

https://www.bizjournals.com/kansascity/news/2019/10/23/kcmo-among-top-

untapped-cities-for-startups.html; Margolies, Dan “As KC Area’s Population 

Ages, Who Will Treat the Elderly,” KCUR, June 2016, available at 

https://www.kcur.org/post/kc-area-s-population-ages-who-will-treat-

elderly#stream/0; Advisory Board research and analysis.

Counties Covered:

Total Population:

• 2,285,353

Counties Covered:

Market Summary

• Overview: Kansas City is a steadily growing metropolitan area, with more 

population growth occurring downtown, rather than suburban areas.  

• Health Systems: Hospitals in the Kansas City area are slowly 

consolidating. HCA, St. Luke’s Health System, and The University of 

Kansas Hospital together comprise over 50% of the market, but smaller 

facilities and systems continue to hold onto their market share. 

• Insurers: Both Kansas and Missouri use the federally facilitated 

marketplace. New to the insurance markets are Medica and Oscar. 

• Physicians: Kansas City’s three largest physician groups are affiliated 

with the three largest health systems. In 2019, Kansas City also became 

the third test market for Partners in Primary Care, a medical group 

practice that’s putting doctor’s offices within Walgreens. 

• Employers: Three of the largest employers include the federal 

government, Internal Revenue Service, and city of Kansas City. Cerner 

Corporation is the second largest company in the area. 

• Population: Kansas City has a growing and vibrant population, with more 

younger individuals embracing tech innovation and drawing entrepreneurs 

to the area.  At the same time, Kansas City is bracing for its senior 

population to nearly double by 2030, prompting questions about whether 

the metro area is equipped to manage care for older adults. 

County State

Douglas County KS

Johnson County KS

Leavenworth County KS

Linn County KS

Miami County KS

Wyandotte County KS

Bates County MO

Caldwell County MO

Cass County MO

Clay County MO

Clinton County MO

Jackson County MO

Lafayette County MO

Platte County MO

Ray County MO
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Market Glimpse

Kansas City, MO

Source: Advisory Board research and analysis.

1) Includes primary care physicians, specialists, nurses, advanced practitioners, etc. For a 

breakdown of clinicians by type, specialty, or sub-specialty, you can use our Clinician 

Supply Profiler.

Key Figures

4.58 4.49 4.4

Average Length of Stay

2018 2023 2028

Category Figure

Acute-Care Hospitals 30

Acute-Care Beds 4,958

Number of Clinicians1 16,975

Households Count 914,103

Median Age 36.8

Median Household Income $68,226

Per Capita Income $34,578

Patients Who Visited a Doctor in the Past Year 76.7%

Unemployment Rate 3.2%

Uninsured Rate Moderate

Inpatient Volume and Days 

Average Length of Stay

Outpatient Volumes

240,603 

1,101,985 

242,505 

1,088,397 

256,237

1,126,406

Total Inpatient Volume Total Inpatient Days

2018 2023 2028

17,562,547 

19,715,198 
21,476,047

Total Outpatient Volume

2018 2028 2028
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https://www.advisory.com/research/data-and-analytics-group/2015/physician-demand-estimator


advisory.com3© 2019 Advisory Board • All rights reserved

Overview of Payers, Inpatient Players, Major Ailments

Kansas City, MO

Source: Advisory Board research and analysis.

22.84%

20.22%

15.77%

8.54%

7.91%

7.25%

5.45%4.63%
2.83%

60.2%

32.7%

7.1%

Discharge Mix

Prevalence of Ailments

Commercial, 

Self Pay, and 

Other

Medicaid

Medicare

Saint Luke’s 

Health System

HCA

Truman Medical Centers

University of 

Kansas Hospital

AdventHealth

Prime

North Kansas City Hospital

Liberty Hospital

4.9%

7.4%

1.6%

2.9%

5.7%

2.7%

11.4%

15.4%

1.3%

2.0%

4.7%

7.2%

1.7%

2.7%

5.5%

2.8%

11.3%

15.5%

1.3%

1.7%

Arthritis/Rheumatoid Arthritis (RA)

Arthritis/Osteoarthritis

Cancer

Diabetes (Insulin Dependent)

Diabetes (Non-Insulin Dependent)

Heart Attack/Heart Disease

High Cholesterol

Hypertension/High Blood Pressure

Kidney Ailments

Osteoporosis

National Prevalence Market Prevalence

Olathe

Lawrence Memorial Hospital Other

2.51%
2.05%
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Population Stratification

Kansas City, MO

Source: Advisory Board research and analysis.

Segmentation by Age

Age Group % of Population 

in 2018

0-9 13.1%

10-19 13.3%

20-29 13.6%

30-39 13.8%

40-49 12.6%

50-59 13.1%

60-69 11.0%

70-79 6.1%

80+ 3.4%

Population Density

Site of Care 2018 Volume 2028

Volume

Hospital 

Outpatient 

Department

1,813,061 2,153,230

Emergency 

Department
841,654 1,090,468

Ambulatory 

Surgery
1,969,032 2,433,406

Physician 

Office/Clinic
8,297,334 10,065,559

Endoscopy 309,875 384,659

Oncology 

Center
845,100 1,024,159

Sleep Studies 159,282 196,330

Independent 

Diagnostic 

Testing Facility

740,615 868,881

Physical 

Therapy
944,690 1,202,762

Lab 1,611,751 2,012,019

Other 30,180 44,573

Segmentation by Gender 

Gender
Population Count in

2018

Projected Population 

Count in 2023

Male 1,124,948 1,128,719

Female 1,160,397 1,164,915

Outpatient Sites of Care Volume Projections
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Inpatient Volume Projections

Kansas City, MO

Source: Advisory Board research and analysis.

2018 Inpatient Volumes 2028 Inpatient Volumes (10-Year Growth) 

Service Line Volume Projections
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Outpatient Volume Projections

Kansas City, MO

Source: Advisory Board research and analysis.

2018 Outpatient Volumes 2028 Outpatient Volumes (10-Year Growth) 

Service Line Volume Projections
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Volume Growth Drivers

Kansas City, MO

Source: Advisory Board research and analysis.

2018-2028, Factors Influencing Inpatient Procedure Growth 

2018-2028, Factors Influencing Outpatient Procedure Growth 

• Population Change: Considers changes in total population of the market 

• Demographic Shift: Considers changes in major demographic factors, such as age and gender

• Insurance: Considers insurance market factors, such as coverage expansion, increased cost-sharing, 

and payer scrutiny of medical necessity

• Disease Prevalence: Considers the growing population of chronic and multi-morbid patients

• Technology: Considers the role technology plays in changing demand and shifting site of care

• Readmissions: Considers the ongoing focus on driving down avoidable readmissions 

• Care Management: Considers investments in care management designed to reduce inpatient utilization

https://www.advisory.com/
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655 New York Avenue NW, Washington DC 20001 | advisory.com

This document does not constitute professional legal advice. Advisory Board does not endorse any companies, organizations, 

or their products as identified or mentioned herein. Advisory Board strongly recommends consulting legal counsel before 

implementing any practices contained in this document or making any decisions regarding suppliers and providers.

This Advisory Board resource is part of a series of Market Profiles offered to health care industry members through 

the Health Care Industry Committee. We have used information and data from Advisory Board’s Market Scenario 

Planner, Clinician Supply Profiler, and Demographic Profiler alongside US government databases including CMS 

Medicare Cost Reports. Please note that CMS Medicare Cost Reports data are submitted by individual facilities 

and are thus prone to some degree of inaccuracy due to inconsistent reporting practices and user error. The 

specific fiscal year reporting period for each provider varies slightly, but all data represent a single-year period for 

each provider.

These profiles are aimed to help suppliers and service firms better understand provider customers and patients in 

various markets. 
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