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Source: “No health insurance needed to see Dr. Chris Larson — an Austin physician at vanguard of new health care 

model,” Austin Business Journal, July 13, 2017; Theis, M, Molina, E, “Who are Central Texas’ healthiest employers?,” 

Austin Business Journal, March 28, 2014; Cohen, J, “Tradition-bound healthcare is learning a few things in Austin’s 

innovation-focused atmosphere,” Modern Healthcare, March 30, 2019; Advisory Board research and analysis 

Health Care Industry Committee

Austin, TX

Total Population:

• 2,175,995

Market Summary

• Overview: Austin is a rapidly growing, relatively affluent market with a mostly young, healthy 

population. Health systems and hospitals are the key drivers in innovative market growth.

• Health Systems: Two large health systems, Ascension Health and HCA, control over 80% of the 

market. The shift from inpatient to outpatient care, combined with the overall growth in population and 

demand for services, signal a market ripe for efficient care delivery systems such as ambulatory surgery 

centers and micro-hospitals.

• Insurers: Among commercial health plans, UnitedHealth Group, Health Care Service Corporation, and 

Aetna together dominate almost 75% of the market.

• Physicians: Physicians in Austin have embraced innovation, with examples such as Euphora Health 

leading the way in direct primary care, which charges monthly or annual fees for visits as opposed to 

fee-for-service models. Physicians aligned with the larger health systems have embraced ACOs.

• Employers: Rapid population growth and a reputation as an innovation hub is attracting large 

employers like Amazon, Dell, IBM, and Intel. These tech giants have the resources and desire to invest 

in ways to improve the health of the community, and institute various wellness programs to keep their 

employees healthy, such as fitness classes and smoking cessation.

• Population: Low unemployment combined with a young population will push healthcare focus towards 

reparative surgery, prenatal services, and family care, with additional emphases on preventive care and 

population health. 

County State

Bastrop County TX

Caldwell County TX

Hays County TX

Travis County TX

Williamson County TX
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Market Glimpse

Austin, TX

Source: Advisory Board research and analysis

1) Includes primary care physicians, specialists, nurses, advanced practitioners, etc. For a 

breakdown of clinicians by type, specialty, or sub-specialty, use our Clinician Supply 

Profiler

Category Figure

Acute-Care Hospitals 20

Acute-Care Beds 2,800

Number of Clinicians1 12,725

Households Count 812,908

Median Age 34.8

Median Household Income $76,875

Per Capita Income $37,000

Patients Who Visited a Doctor in the Past Year 74.7%

Unemployment Rate 2.9%

Uninsured Rate High

Key Figures

Inpatient Volume and Days 

Average Length of Stay

Outpatient Volumes212,612 

950,647 

236,242 

1,045,781 

275,679

1,205,517

Total Inpatient Volume Total Inpatient Days

2018 2023 2028

4.47 4.43 4.37

Average Length of Stay

2018 2023 2028

15,799,029 

19,649,436 

23,612,803

Total Outpatient Volume

2018 2023 2028

https://www.advisory.com/
https://www.advisory.com/research/data-and-analytics-group/2015/physician-demand-estimator
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Overview of Payers, Inpatient Players, Major Ailments

Austin, TX

Source: Advisory Board research and analysis

64.3%

29.7%

6.1%

28.67%

54.70%

8.00%

3.58%

3.44% 1.61%

Discharge Mix

Prevalence of Ailments

Commercial, 

Self Pay, and 

Other

Medicaid

Medicare

HCA

Ascension 

Health

AdventistCedar Park 

Regional

Baylor Scott & 

White Health

4.9%

7.4%

1.6%

2.9%

5.7%

2.7%

11.4%

15.4%

1.3%

2.0%

4.3%

6.2%

1.5%

2.6%

5.0%

2.1%

10.2%

13.4%

1.3%

1.7%

Arthritis/Rheumatoid Arthritis (RA)

Arthritis/Osteoarthritis

Cancer

Diabetes (Insulin Dependent)

Diabetes (Non-Insulin Dependent)

Heart Attack/Heart Disease

High Cholesterol

Hypertension/High Blood Pressure

Kidney Ailments

Osteoporosis

National Prevalence Market Prevalence

Other

Inpatient Medicare Market Share Breakdown
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Population Stratification

Austin, TX

Source: Advisory Board research and analysis

Age Group % of Population in 2018

0-9 13.1%

10-19 13.2%

20-29 15.0%

30-39 16.5%

40-49 14.1%

50-59 11.9%

60-69 9.2%

70-79 4.7%

80+ 2.3%

Population Density

Site of Care 2018 Volume 2028 Volume

Hospital 

Outpatient 

Department

1,598,371 2,350,204

Emergency 

Department
730,777 1,161,257

Ambulatory 

Surgery
1,768,499 2,674,129

Physician 

Office/Clinic
7,544,279 11,122,947

Endoscopy 275,589 421,395

Oncology 

Center
760,196 1,124,679

Sleep Studies 143,601 217,081

Advanced 

Imaging
654,839 948,530

Physical 

Therapy
877,234 1,363,314

Lab 1,420,192 2,181,235

Other 25,450 48,031

Segmentation by Gender 

Gender
Current Population 

Count (2018)

Projected Population 

Count (2023)

Male 1,088,402 1,241,457

Female 1,087,590 1,245,223

Segmentation by Age Outpatient Sites of Care Volume Projections
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Inpatient Volume Projections

Austin, TX

Source: Advisory Board research and analysis

2018 Inpatient Volumes 2028 Inpatient Volumes (10-Year Growth) 

Service Line Volume Projections
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Outpatient Volume Projections

Austin, TX

Source: Advisory Board research and analysis

2018 Outpatient Volumes 2028 Outpatient Volumes (10-Year Growth) 

Service Line Volume Projections

https://www.advisory.com/


advisory.com7© 2019 Advisory Board • All rights reserved

Volume Growth Drivers

Austin, TX

Source: Advisory Board research and analysis

2018-2028, Factors Influencing Inpatient Procedure Growth 

2018-2028, Factors Influencing Outpatient Procedure Growth 

• Population Change: Considers changes in total population of the market 

• Demographic Shift: Considers changes in major demographic factors, such as age and gender

• Insurance: Considers insurance market factors, such as coverage expansion, increased cost-sharing, 

and payer scrutiny of medical necessity

• Disease Prevalence: Considers the growing population of chronic and multi-morbid patients

• Technology: Considers the role technology plays in changing demand and shifting site of care

• Readmissions: Considers the ongoing focus on driving down avoidable readmissions 

• Care Management: Considers investments in  care management designed to reduce inpatient utilization

https://www.advisory.com/
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655 New York Avenue NW, Washington DC 20001 | advisory.com

This document does not constitute professional legal advice. Advisory Board does not endorse any companies, organizations, 

or their products as identified or mentioned herein. Advisory Board strongly recommends consulting legal counsel before 

implementing any practices contained in this document or making any decisions regarding suppliers and providers.

This Advisory Board resource is part of a series of Market Profiles offered to health care industry members through 

the Health Care Industry Committee. We have used information and data from Advisory Board’s Market Scenario 

Planner, Clinician Supply Profiler, and Demographic Profiler alongside US government databases including CMS 

Medicare Cost Reports. Please note that CMS Medicare Cost Reports data are submitted by individual facilities 

and are thus prone to some degree of inaccuracy due to inconsistent reporting practices and user error. The 

specific fiscal year reporting period for each provider varies slightly, but all data represent a single-year period for 

each provider.

These profiles are aimed to help suppliers and service firms better understand provider customers and patients in 

various markets. 
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