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LEGAL CAVEAT

Advisory Board has made efforts to verify the
accuracy of the information it provides to members.
This report relies on data obtained from many
sources, however, and Advisory Board cannot
guarantee the accuracy of the information provided
or any analysis based thereon. In addition, Advisory
Board is not in the business of giving legal, medical,
accounting, or other professional advice, and its
reports should not be construed as professional
advice. In particular, members should not rely on
any legal commentary in this report as a basis for
action, or assume that any tactics described herein
would be permitted by applicable law or appropriate
for a given member’s situation. Members are
advised to consult with appropriate professionals
concerning legal, medical, tax, or accounting issues,
before implementing any of these tactics. Neither
Advisory Board nor its officers, directors, trustees,
employees, and agents shall be liable for any
claims, liabilities, or expenses relating to (a) any
errors or omissions in this report, whether caused
by Advisory Board or any of its employees or
agents, or sources or other third parties, (b) any
recommendation or graded ranking by Advisory
Board, or (c) failure of member and its employees
and agents to abide by the terms set forth herein.

Advisory Board and the “A” logo are registered
trademarks of The Advisory Board Company in the
United States and other countries. Members are not
permitted to use these trademarks, or any other
trademark, product name, service name, trade
name, and logo of Advisory Board without prior
written consent of Advisory Board. All other
trademarks, product names, service names, trade
names, and logos used within these pages are the
property of their respective holders. Use of other
company trademarks, product names, service
names, trade names, and logos or images of the
same does not necessarily constitute (a) an
endorsement by such company of Advisory Board
and its products and services, or (b) an
endorsement of the company or its products or
services by Advisory Board. Advisory Board is not
affiliated with any such company.

IMPORTANT: Please read the following.

Advisory Board has prepared this report for the
exclusive use of its members. Each member
acknowledges and agrees that this report and
the information contained herein (collectively,
the “Report”) are confidential and proprietary to
Advisory Board. By accepting delivery of this
Report, each member agrees to abide by the
terms as stated herein, including the following:

1. Advisory Board owns all right, title, and interest
in and to this Report. Except as stated herein,
no right, license, permission, or interest of any
kind in this Report is intended to be given,
transferred to, or acquired by a member. Each
member is authorized to use this Report only to
the extent expressly authorized herein.

2. Each member shall not sell, license, republish,
or post online or otherwise this Report, in part
or in whole. Each member shall not disseminate
or permit the use of, and shall take reasonable
precautions to prevent such dissemination or
use of, this Report by (a) any of its employees
and agents (except as stated below), or (b) any
third party.

3. Each member may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
membership program of which this Report is a
part, (b) require access to this Report in order to
learn from the information described herein, and
(c) agree not to disclose this Report to other
employees or agents or any third party. Each
member shall use, and shall ensure that its
employees and agents use, this Report for its
internal use only. Each member may make a
limited number of copies, solely as adequate for
use by its employees and agents in accordance
with the terms herein.

4. Each member shall not remove from this Report
any confidential markings, copyright notices,
and/or other similar indicia herein.

5. Each member is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a member is unwilling to abide by any of the
foregoing obligations, then such member shall
promptly return this Report and all copies
thereof to Advisory Board.
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Glossary of terms

340B Drug Discount Program

The 340B drug program requires drug
manufacturers to sell certain outpatient
drugs to eligible health care organizations
at significantly reduced prices.

LEARN MORE

Average Sales Price (ASP)

ASP is calculated by dividing a
manufacturer’s total sales of a drug
within the US per quarter year by the
number of units sold. ASP is often
used to calculate provider
reimbursement for buy and bill drugs.

Clinical guidelines

Systematically developed statements
that help providers make appropriate
treatment decisions regarding patients
with specific clinical conditions. These
guidelines are published by third-party
organizations, and are meant to act as
decision support tools, instead of strict
treatment or patient management
protocols.

Clinical pathways

Treatment algorithms designed to
assist providers in choosing the best
treatment for patients based on
efficacy, toxicity, and cost.

LEARN MORE
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Source: Oncology Roundtable, “Reduce Unwarranted Care Variation in Oncology,” 2018, available at:

Fee for service (FFS)

A payment model wherein providers
are paid separately for each service
they perform, such as tests, office
visits, and procedures.

FFS can therefore incentivize care
quantity over care quality.

LEARN MORE

Medical benefit

Health insurance coverage that pays
for medical care. This is the benefit
under which infused and injectable
drugs fall.

Medicare Part B

Medicare Part B is a portion of
Medicare insurance coverage that
covers a range of outpatient medical
services and supplies, including
preventative care, lab tests, certain
outpatient prescription drugs, and
durable medical equipment. Enrollees
must pay a premium for Part B
coverage. Part B covers infused and
injectable drugs.

LEARN MORE

Medicare Part D

Also known as the Medicare prescription
drug benefit, Medicare Part D is a
voluntary program funded by CMS that
subsidizes the costs of outpatient
prescription drugs and prescription drug

insurance premiums for Medicare patients.

LEARN MORE

https://www.advisory.com/research/oncology-roundtable/studies/2018/reduce-unwarranted-care-variation-in-oncology; “Averages Sales
Prices: Manufacturer Reporting and CMS Oversight,” 2010, available at: https://oig.hhs.gov/oei/reports/oei-03-08-00480.pdf; NIH, “Clinical
Practice Guidelines,” available at: https://nccih.nih.gov/health/providers/clinicalpractice.htm; HealthCare.gov, “Fee For Service,” available
at: https:/mww.healthcare.gov/glossary/fee-for-service/; Advisory Board research and analysis.
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Glossary of terms

Packaged drugs

Medicare term for outpatient drugs
administered by a provider that are not
separately reimbursed because they
are relatively low cost.

Pharmacy benefit

The portion of health care insurance
that covers retail prescription drugs.
Typically, pharmacy benefits are
managed by a pharmacy benefits
manager (PBM).

Pharmacy benefits manager (PBM)

Companies that act as administrators
for prescription drug programs for both
commercial and government-funded
health insurance. PBMs can also
manage and help reduce drug spend
by negotiating with drug
manufacturers and creating utilization
management programs.

LEARN MORE

Prior authorization (PA)

Health plan policy that requires
providers to submit a variety of clinical
information such as dose, lab results,
and previous therapies used to a
patient’s insurer in order to receive
approval before administering a buy
and bill drug.

LEARN MORE
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Separately payable drugs

Medicare term for Part B drugs which
are separately reimbursed because
their cost is greater than the
packaging threshold.

Step therapy

Health plan policy that requires
patients to try lower-priced drugs
before stepping up to more expensive
drugs. Only if the lower-priced drugs
fail can patients step up to more
expensive drugs.

White bagging

Payers purchase buy and bill drugs
through a specialty pharmacy, which
then delivers the drugs to the provider
for administration.

In contrast, ‘brown bagaing’ occurs
when a payer buys a drug from a
specialty pharmacy and then ships it
to the patient, who must then take the
drug to a physician’s office to be
administered.

LEARN MORE

Wholesale Acquisition Cost (WAC)

Estimate of a manufacturer’s drug
price for wholesalers and other direct
purchasers, excluding rebates or
discounts.

Source: MedPAC, “Part B Drugs Payment Systems,” 2017, available at: http://www.medpac.gov/docs/default-
source/payment-basics/medpac_payment_basics_17_partb_final.pdf?sfvrsn=0; BlueCross BlueShield, “What’s step
therapy and how does it work?,” available at: https://www.bchsm.com/medicare/help/understanding-plans/pharmacy-
prescription-drugs/step-therapy.html; J Mattingly, “Understanding Drug Pricing,” U.S. Pharmacist, 2012, available at:
https://www.uspharmacist.com/article/understanding-drug-pricing; Advisory Board research and analysis.
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https://www.advisory.com/research/pharmacy-executive-forum/research-reports/2018/how-pharmacy-leaders-can-help-reduce-employee-health-benefit-costs
https://www.advisory.com/research/oncology-roundtable/studies/2017/prior-authorization-for-physician-administered-drugs
https://www.advisory.com/Research/Health-Care-Industry-Committee/Members/Resources/Cheat-Sheets/Alternate-Specialty-Drug-Acquisition-Channels
https://www.advisory.com/research/oncology-roundtable/oncology-rounds/2013/12/how-to-tackle-the-white-bagging-trend

Buy and bill drugs 101: roadmap

Next up in the buy and bill drugs 101 series
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Introduction
Overview of buy and bill basics

Health plan perspective

Health plans’ top priorities and strategies for
managing buy and bill drugs

Physician practice perspective

Physician practices’ top priorities and
strategies for managing buy and bill drugs

HOPD infusion center perspective

HOPD infusion centers’ top priorities and
strategies for managing buy and bill drugs

Glossary

Buy and bill glossary of key terms
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The best
practices are
the ones that
work for yous"
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