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Overview

Source: Boerger, J., Custer, H., LaCross, E., and Powers, J. “The Emeritus Nurse:  Retired, Rehired, and 
Revolutionary. The Journal of Nursing Administration, https://www.ncbi.nlm.nih.gov/pubmed/31658213, 23 
October 2019; Advisory Board interviews and analysis. 

How Parkview Health Developed an Emeritus-RN Program to Bring Retired Nurses Back

The challenge
As retirement age nurses retire and are backfilled with novice nurses, many 
organizations are experiencing a decline in overall workforce experience. With 
no alternative to traditional 12-hour nursing shifts, many experienced RNs 
prematurely leave the workforce despite a desire to continue working. 

The organization
Parkview Health is a large, Midwestern 8-hospital,11-clinical campus health 
system that serves northeast Indiana and northwest Ohio.

The approach
Parkview Health created an Emeritus RN (E-RN) Program to bring retired nurses 
back to the workforce and transition nurses on the cusp of retirement into a new, 
flexible role. The E-RN role enables Parkview to retain valuable organizational 
expertise by restructuring job responsibilities away from physical work and 
offering flexible work arrangements.

The results
Since implementing the program, Parkview has successfully retained 
experienced RNs, boosted engagement across their workforce, and significantly 
reduced first-year turnover.
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Solution

Source: Boerger, J., Custer, H., LaCross, E., and Powers, J. “The Emeritus Nurse:  Retired, Rehired, and 
Revolutionary. The Journal of Nursing Administration, https://www.ncbi.nlm.nih.gov/pubmed/31658213, 23 
October 2019; Advisory Board interviews and analysis. 

How Parkview Health Developed an Emeritus-RN Program to Bring Retired Nurses Back

Anticipating potential retirements of more than 200 nurses by 2025 and a gradual 
erosion of nursing expertise, Parkview’s Chief Nursing Executive approached the 
staff engagement council to explore solutions. The council created the Emeritus-
RN Program with the initial goal of recruiting retired nurses back to the 
organization. The program has since evolved; the second phase of the program 
to focus on retaining nurses nearing retirement. This publication details three key 
components of the E-RN program. 

01 Identify responsibilities that optimize the expertise of 
experienced nurses

02 Advertise the position to high-value staff

03 Re-introduce E-RNs to the workforce 
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Identify responsibilities that optimize 
the expertise of experienced nurses01

IDENTIFY RESPONSIBILITIES THAT OPTIMIZE THE EXPERTISE OF EXPERIENCED NURSES

The goal of Parkview’s E-RN program was to create a new, less physically 
demanding role designed to attract and retain retired and near-retirement RNs.

Parkview developed a series of guidelines to meet this objective. 

Discussions with leadership identified several key opportunities to deploy E-RNs 
across four key functional roles: nurse mentorship and support, nursing quality, 
patient experience, and patient flow. Parkview’s full program menu is detailed on 
the following page. 

Source: Boerger, J., Custer, H., LaCross, E., and Powers, J. “The Emeritus Nurse:  Retired, Rehired, and 
Revolutionary. The Journal of Nursing Administration, https://www.ncbi.nlm.nih.gov/pubmed/31658213, 23 
October 2019; Advisory Board interviews and analysis. 

• Work hours are flexible to meet the emeritus nurse needs, roles can range 
from 0.2 to 0.8 FTE 

• Four hours per pay period as the suggested minimum to work

• Functional roles are developed or targeted to emphasize the use of their 
nursing knowledge with limited physical requirements. 

• Compensation is commensurate with years of experience and hours worked. 
E-RNs are  treated as per-diem positions with no other additional benefits

Position description, compensation, work requirements
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STEP ONE: IDENTIFY RESPONSIBILITIES THAT OPTIMIZE THE EXPERTISE OF EXPERIENCED NURSES

Deliverable Title, 8pt Arial Regular, Title Case, One Line

Parkview Health’s E-RN Initial Program Menu

Using feedback from the initial cohort of E-RNs, leaders, and nursing staff the 
current E-RN responsibilities have been streamlined and now focus on functions 
deemed most beneficial for the organization: mentoring new RNs, patient 
rounding, and discharge phone calls.
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Advertize the position to                 
high-value staff02

ADVERTIZE THE POSITION TO HIGH-VALUE STAFF 

After scoping the E-RN role, Parkview’s nursing leadership next focused on 
recruiting high-value staff to fill the position. Their process is detailed below:

Source: Boerger, J., Custer, H., LaCross, E., and Powers, J. “The Emeritus Nurse:  Retired, Rehired, and 
Revolutionary. The Journal of Nursing Administration, https://www.ncbi.nlm.nih.gov/pubmed/31658213, 23 
October 2019; Advisory Board interviews and analysis. 

Nurse unit managers create targeted list of high-value staff who 
have retired in past three years. The three year cut-off was 
selected due to the fact that nurses who had left the 
organization earlier would require significant re-training.

1

2

3

4

5

Information session scheduled to gauge program interest; 
prospective candidates receive invitation to attend

Information session held to explain the E-RN role and application 
process to prospective hires

Formal applications submitted; candidates indicate desired 
number of weekly hours and specific responsibilities of greatest 
interest (from program menu)

E-RNs selected based on unit needs and availability. E-RN 
preferences considered and offers extended to 21 nurses, 
additional 19 nurses placed on a waitlist



pg. 8© 2020 Advisory Board • All rights reserved

CASE STUDY

STEP TWO: ADVERTISE THE POSITION TO HIGH –VALUE STAFF 

Source: Boerger, J., Custer, H., LaCross, E., and Powers, J. “The Emeritus Nurse:  Retired, Rehired, and 
Revolutionary. The Journal of Nursing Administration, https://www.ncbi.nlm.nih.gov/pubmed/31658213, 23 
October 2019; Advisory Board interviews and analysis. 

How Parkview Health Developed an Emeritus-RN Program to Bring Retired Nurses Back

Broadening the candidate pool 

Building on this initial success, Parkview has now focuses on proactively 
transitioning high-performing nurses nearing retirement to the E-RN role. Nurse 
unit managers identify high performing nurses nearing retirement on their units 
and elevate the names of these individuals to HR. HR and nursing unit 
managers then reach out to these staff members prior to their retirement to 
discuss a potential transition to the E-RN role. During this initial conversation, 
nurse managers share information about the role and solicit feedback on which 
job responsibilities would be most engaging to the individual. If a nurse indicates 
interest in a transition into an E-RN role, they are either offered a position (if 
available) or placed on a wait list until an opening on an appropriate unit occurs.
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Reintroduce E-RNs to the 
workforce 03

REINTRODUCE E-RNS TO THE WORKFORCE

Parkview’s E-RNs play a key role in boosting employee wellbeing and promoting 
a positive organizational culture, using their long experience in the workplace to 
identify symptoms of burnout and stress in younger nurses and reinforce 
organizational values. To ensure seamless reintegration to the workforce, 
Parkview leaders require all E-RNs to participate in new nurse orientation. This 
participation is essential not only because it serves to bring retired nurses up-to-
speed on clinical protocols and best practices, but also because it serves as a 
platform for introducing the E-RNs to the existing Parkview workforce. The 
orientation process immediately connects E-RNs to new gradates and enables 
them to form informal mentorship relationships early on. New nurses have 
responded well to Parkview’s E-RNs and have reported feeling more comfortable 
performing in their role and voicing concerns to the E-RN in their facility.

Source: Boerger, J., Custer, H., LaCross, E., and Powers, J. “The Emeritus Nurse:  Retired, Rehired, and 
Revolutionary. The Journal of Nursing Administration, https://www.ncbi.nlm.nih.gov/pubmed/31658213, 23 
October 2019; Advisory Board interviews and analysis. 

“The thing that we always forget when we talk about 
retaining organizational knowledge and expertise is 
how our most experienced staff are the ones that 
have built and carried that culture. Every culture is 
only a generation away from extinction, and that’s 
why it’s vital that we use our experienced nurses to 
both preserve and pass on that culture.”
Judith Boerger, Chief Nurse Executive
Parkview Health 
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Results

CASE STUDY

Parkview’s E-RN program has had a positive impact on turnover, engagement, 
organizational culture, patient experience, and cost savings.

$200K In savings from the first cohort of E-RNs who helped 
reduce first year nurse turnover by 4 people

65% Satisfaction from the first cohort of E-RNs

26% Increase in patient experience scores

How Parkview Health Developed an Emeritus-RN Program to Bring Retired Nurses Back

Source: Boerger, J., Custer, H., LaCross, E., and Powers, J. “The Emeritus Nurse:  Retired, Rehired, and 
Revolutionary. The Journal of Nursing Administration, https://www.ncbi.nlm.nih.gov/pubmed/31658213, 23 
October 2019; Advisory Board interviews and analysis. 
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LEGAL CAVEAT

Advisory Board has made efforts to verify the accuracy of the information it provides to members. This report relies on data obtained from many 
sources, however, and Advisory Board cannot guarantee the accuracy of the information provided or any analysis based thereon. In addition, 
Advisory Board is not in the business of giving legal, medical, accounting, or other professional advice, and its reports should not be construed as 
professional advice. In particular, members should not rely on any legal commentary in this report as a basis for action, or assume that any tactics 
described herein would be permitted by applicable law or appropriate for a given member’s situation. Members are advised to consult with 
appropriate professionals concerning legal, medical, tax, or accounting issues, before implementing any of these tactics. Neither Advisory Board 
nor its officers, directors, trustees, employees, and agents shall be liable for any claims, liabilities, or expenses relating to (a) any errors or 
omissions in this report, whether caused by Advisory Board or any of its employees or agents, or sources or other third parties, (b) any 
recommendation or graded ranking by Advisory Board, or (c) failure of member and its employees and agents to abide by the terms set forth herein.

Advisory Board and the “A” logo are registered trademarks of The Advisory Board Company in the United States and other countries. Members are 
not permitted to use these trademarks, or any other trademark, product name, service name, trade name, and logo of Advisory Board without prior 
written consent of Advisory Board. All other trademarks, product names, service names, trade names, and logos used within these pages are the 
property of their respective holders. Use of other company trademarks, product names, service names, trade names, and logos or images of the 
same does not necessarily constitute (a) an endorsement by such company of Advisory Board and its products and services, or (b) an 
endorsement of the company or its products or services by Advisory Board. Advisory Board is not affiliated with any such company.

IMPORTANT: Please read the following.

Advisory Board has prepared this report for the exclusive use of its members. Each member acknowledges and agrees that this report and
the information contained herein (collectively, the “Report”) are confidential and proprietary to Advisory Board. By accepting delivery of this Report, 
each member agrees to abide by the terms as stated herein, including the following:

1. Advisory Board owns all right, title, and interest in and to this Report. Except as stated herein, no right, license, permission, or interest of any 
kind in this Report is intended to be given, transferred to, or acquired by a member. Each member is authorized to use this Report only to the 
extent expressly authorized herein.

2. Each member shall not sell, license, republish, or post online or otherwise this Report, in part or in whole. Each member shall not disseminate 
or permit the use of, and shall take reasonable precautions to prevent such dissemination or use of, this Report by (a) any of its employees and 
agents (except as stated below), or (b) any third party.

3. Each member may make this Report available solely to those of its employees and agents who (a) are registered for the workshop or 
membership program of which this Report is a part, (b) require access to this Report in order to learn from the information described herein, 
and (c) agree not to disclose this Report to other employees or agents or any third party. Each member shall use, and shall ensure that its 
employees and agents use, this Report for its internal use only. Each member may make a limited number of copies, solely as adequate for 
use by its employees and agents in accordance with the terms herein.

4. Each member shall not remove from this Report any confidential markings, copyright notices, and/or other similar indicia herein.

5. Each member is responsible for any breach of its obligations as stated herein by any of its employees or agents.

6. If a member is unwilling to abide by any of the foregoing obligations, then such member shall promptly return this Report and all copies thereof 
to Advisory Board.
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