Health care stakeholders need to think beyond the patient
portal when it comes to digital access and engagement.

An effective digital front door strategy can improve patient
activation, communication, and satisfaction at every major

frO nt d oo r touchpoint along the care journey—well before a patient

even seeks care. Here we outline how your team can

1S everywhere your patients meet you leverage technology to redefine service quality.

Awa Feness Interactive preventive health

tools or surveys (diet tracker,

Consumers meet the health system Population health campaigns exercise regimens)

before they're actively seeking N B |

care. Advertising, social media, and Digital advertising to establish .

_ _ the health care provider as a N X

preventive health tools all contribute to oillar in the community Social media to share news,

consumer awareness so patients know get feedback, and establish

where to go when they need care. Online articles to promote health communities
thought leadership

Health SyStem goals A/B testing and Web events to
marketing analytics share subspecialty

« Emphasize easy access expertise broadly

* Deliver high-quality consumer content

* Meet consumers where they live,
work, and socialize

Search

Searching for care should be a stress-free
process. Any online presence should
have intuitive design and navigation, Click-to-schedule ads
be mobile-ready, and provide visibility
iInto care team expertise, systemwide
services, and cost of care.

Search engine optimization

Physician ratings
and reviews

Online symptom checker
and self-assessment tools
(chatbot screening)

Triage to appropriate
care setting

Real-time availabilit
Health system goals g

- Activate and modernize entry points Pricing estimate tools
« Optimize physician search

« Make pricing transparent

Schedule and pre-care

Apart from having an easy scheduling
experience, the pre-care stage allows

Real-time wait times, accessible online
or through virtual assistants

your teams to ensure patients are k Online self-scheduling

educated about their visit, have all of their . | .
o _ _ Digital forms and checklists for pre-visit

administrative requirements met, and are Appointment reminders ' registration, instructions, and education

informed of their financing options. and instructions through \

text or email

Health system goals Live or automated L,

chat functionality

Pre-operative coaching apps

* Provide convenient, omni-channel (physical therapy, health tips)

access to care @
« Reduce no-shows and ensure patient
o Insurance capture
has completed all pre-visit steps and verification

* |nitiate payment planning and
financial support

Virtual tours

Receijve care

Digital touchpoints can cover a range
of needs at the site of care, including
mobile check-in, digital wayfinding, Clinical trials recruitment
and data collection through ambient

listening devices. Leverage technology

Point-of-service collection

Patient portal instructions

Check-in through kiosks,
tablets, or personal
mobile devices

Tablets to access daily
schedule, medical record,

to create a seamless experience that care team information,
will satisfy your patients. discharge planning Telehealth for wellness
and sick visits, specialist
consults, or second opinions
Health system goals Tablets to prescribe digital

health tools and remote Location-based app triggers

« Streamline registration and intake monitoring devices

process with minimal wait time to
see provider

Transportation service
Sensor technology to assess integration (Uber, Lyft)

movement, sleep patterns,
 Improve patient experience, safety, fall detection, etc.

and communication

© Voice-command for virtual
assistants or ambient controls

 Collect as much data as possible to pha (lighting, HVAC, TV, nurse call)
assess patient health status » .
Digital facility
wayfinding j&: ” Continuous wellness education and
J care plan guidance from digital coach
\ Q) plan g g
Real-time feedback and reviews
POSt‘Ca e X Patient portal for provider notes,
labs, and other medical record data
As the patient leaves the site of care, -
P . o e-Erescr|b|ng and Consolidated statement
ensure there are defined digital pathways refill management with online bill pay option

for collecting patient-generated health
data and outcome measures. Online
rewards and incentives can drive ongoing
engagement and maintain healthy
behaviors, while referral management and
data exchange with community partners
supports social services integration.

Online follow-up scheduling

Personalized care plans supported by
wearables, connected devices, and
digital therapeutics

Ongoing care team
messaging via email,

Health system goals text, phone, or video

« Ensure patient is set up for success
regarding post-visit next steps

« Reduce complications and
readmissions

- Build a sense of patient loyalty
Ready to expand your digital front door?

Learn more at advisory.com/digitalhealth
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