Don't Overlook Your INTERNAL

Mobile Maturity

Mobile technology has advanced on multiple fronts and
continues to evolve with new releases every year. It can
be a transformational force for clinical collaboration,
population health management, and consumerism. But
while mobility is increasingly applied to external-facing
digital front door initiatives, many stakeholders overlook
their internal application maturity. Ensuring that mobility
IS an organizational core competency is the key to
preventing one-off initiatives that lead to non-integrated,

unsustainable, unmanageable headaches.

Here is our five-stage framework for judging the
maturity of your mobile initiatives. In addition, we
provide a checklist for you to start evaluating your

program’s success.
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For more digital health resources, check out our library:
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digital transformation
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Embed enthusiasm

for mobile initiatives
within the organizational
culture for long-term
value

Ensure initiatives are
part of a scalable,
progressive plan
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