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On your radar

What are health care leaders thinking about? Advisory Board's AskAdvisory service
directly interacts with 1,000+ members every month. On Your Radar consolidates this
unigue insight to enhance your understanding and deepen your connections.

TREND SNAPSHOT

Organizations’ top interest areas based on 3,000 requests

0 50 100 150
Nurse staffing and productivity
Providers I Strategic and business planning
B Turnover, retention, and recruitment
Value-based care
Health plan B Medicare
W Provider collaboration
Value-based care
Ecosystem W ASCs
W EMRs
BEHIND THE DATA
What do the trends mean?
» Value-based care is top of mind for non-providers, who are + Provider organizations are grappling with the effects of
working hard to understand how to achieve a value-based being understaffed and burnt out. They must address
care world. structural issues and staff anxiety to slow turnover.

CONVERSATION STARTERS

Using trends data to spark meaningful conversations

“l hear a lot of interest in taking on more risk”... “Long-term strategies are key when it comes to staffing”...

» How are you investing in more collaborative plan-provider + How might you promote regular mental health
relationships? conversations among staff?

» What innovative ideas have you explored to reduce costs « Communication about staffing plans help alleviate staff
and improve clinical outcomes? anxiety—are you keeping your staff in the loop?

RELATED RESOURCES

The new era of plan-provider relations There are 4 types of burned-out physicians—tailor your

strategy for each one

Value-based care should be more than a buzzword by now

Ready-to-use slides on the state of the nursing workforce

\ Angsgry Have a question about these topics? Reach out to AskAdvisory or learn more about the service here.
oar

© 2022 Advisory Board « All rights reserved « WF8082913


mailto:ask%40advisory.com?subject=
https://www.advisory.com/Topics/Classic/2020/10/AskAdvisory
https://www.advisory.com/Topics/Strategy-Planning-and-Growth/2022/05/new-era-of-plan-provider-relations
https://www.advisory.com/Resources/value-based-care-should-be-more-than-a-buzzword
https://www.advisory.com/blog/2022/06/burnout-strategy
https://www.advisory.com/blog/2022/06/burnout-strategy
https://www.advisory.com/Topics/Nursing/2022/06/ready-to-use-slides-on-the-state-of-the-nursing-workforce

