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D

etermining how to tackle social determinants of health is not a
simple undertaking. They are numerous and vast, each can be
tackled in many different ways, and resources are limited. L.A. Care
had been working to inflect social determinants for many years, but
its efforts were disjointed and uncoordinated and therefore difficult to
track, measure and optimize.

L.A. Care wanted to maximize its impact
The Chief Medical Officer, Medical Director, and Program Director of Health
Equity at L.A. Care set out to revamp the organization’s SDoH strategy and
maximize the impact of its efforts. They began this effort with a review of
Advisory Board research, which helped them to:
• Develop a framework that prioritizes addressable social determinants, and
that defines how to assess and address them
• Recognize that many of the resources needed by their members were already
in the community
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Richard, James, and Marina then prioritized five areas that they felt they could
influence and that would move the dial on health outcomes: housing, food
security, income security, transportation, and early childhood education. And
for each of these areas, the team defined which quality outcomes they should be
monitoring to assess what is or is not working.
Finally, their recognition that many essential resources were already in the
community led L.A. Care to double down on strengthening relationships with
federal, state, and community-based organizations versus building programs
from scratch. This is a strong first step in understanding how telehealth is being
used and its impact on care.

Marina is rolling out a new strategy
Marina’s first priority is to ensure that the entire organization understands
that social determinants are central to their mission. She conducted training
sessions, developed literature, and educated everyone—from executives to
customer service representatives to her colleagues working with members
in L.A Care’s community resource centers—that social determinants have far
more influence on health outcomes than what happens in the doctor’s office.
She wants all of L.A. Care to also know which five social determinants they have
prioritized, and exactly how they can connect members’ assessed needs to
available resources. L.A. Care has also launched L.A. Care Community Link, a
tool to help their members and the community find assistance with housing,
food, bills and many other needs.
Additionally, Marina is busy searching for partners to build alliances with so that
L.A. Care can continuously improve the support offered to its members. Some
existing partnerships include:
• Blue Shield of California Promise Health Plan—together the two plans are
building additional Community Resource Centers, and will jointly operate a
total of 14 centers located throughout the county by 2024
• Project Angel Food—through this partnership, Medi-Cal patients with
congestive heart failure who are at high risk for hospital readmissions are
receiving free, low-sodium fresh meals
• Brilliant Corners—this agency and L.A. Care are working together to provide
stable housing to 300 homeless individuals
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L.A. Care is working closely with the Los Angeles County Department of Public
Health, and is exploring an alliance with the Mexican Consulate. Marina regularly
seeks input from colleagues across the organization, partners and the broader
community to ensure they are focused on their right areas and tactics, to assess
with is working, and to brainstorm solutions to overcome barriers. Where she
identifies critical support gaps that cannot be addressed through partnership,
L.A. Care is committed to developing solutions to close those gaps, but building
strong partnerships has thus far been a fruitful strategic shift.

Advisory Board has been an amazing
partner. I look at research to help with
strategic planning, and your meetings have
helped us find new ideas for L.A. Care.”
Marina Acosta
Program Director of Health Equity

How should your health plan tackle social
determinants?
Our experts have sifted through volumes of literature on social determinants of
health, and have pulled together a concise digest that contains Advisory Board’s
take on how health plans should address social determinants, plus an overview of
publications that are worth a skim.

Next steps
Connect with an Advisory Board expert and access more
resources by contacting us at healthplan@advisory.com.
Visit advisory.com/PayerNextPractices for the latest research,
actionable insights and competitive tools for health plan leaders.
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LEGAL CAVEAT
Advisory Board has made efforts to verify the accuracy of the information it provides to members. This report relies on data obtained from many sources, however, and
Advisory Board cannot guarantee the accuracy of the information provided or any analysis based thereon. In addition, Advisory Board is not in the business of giving
legal, medical, accounting, or other professional advice, and its reports should not be construed as professional advice. In particular, members should not rely on
any legal commentary in this report as a basis for action, or assume that any tactics described herein would be permitted by applicable law or appropriate for a given
member’s situation. Members are advised to consult with appropriate professionals concerning legal, medical, tax, or accounting issues, before implementing any of
these tactics. Neither Advisory Board nor its officers, directors, trustees, employees, and agents shall be liable for any claims, liabilities, or expenses relating to (a) any
errors or omissions in this report, whether caused by Advisory Board or any of its employees or agents, or sources or other third parties, (b) any recommendation or
graded ranking by Advisory Board, or (c) failure of member and its employees and agents to abide by the terms set forth herein.
Advisory Board and the “A” logo are registered trademarks of The Advisory Board Company in the United States and other countries. Members are not permitted to use
these trademarks, or any other trademark, product name, service name, trade name, and logo of Advisory Board without prior written consent of Advisory Board. All
other trademarks, product names, service names, trade names, and logos used within these pages are the property of their respective holders. Use of other company
trademarks, product names, service names, trade names, and logos or images of the same does not necessarily constitute (a) an endorsement by such company of
Advisory Board and its products and services, or (b) an endorsement of the company or its products or services by Advisory Board. Advisory Board is not affiliated with
any such company.
IMPORTANT: Please read the following.
Advisory Board has prepared this report for the exclusive use of its members. Each member acknowledges and agrees that this report and the information contained
herein (collectively, the “Report”) are confidential and proprietary to Advisory Board. By accepting delivery of this Report, each member agrees to abide by the terms as
stated herein, including the following:
1. Advisory Board owns all right, title, and interest in and to this Report. Except as stated herein, no right, license, permission, or interest of any kind in this Report is
intended to be given, transferred to, or acquired by a member. Each member is authorized to use this Report only to the extent expressly authorized herein.
2. Each member shall not sell, license, republish, or post online or otherwise this Report, in part or in whole. Each member shall not disseminate or permit the use of,
and shall take reasonable precautions to prevent such dissemination or use of, this Report by (a) any of its employees and agents (except as stated below), or (b) any
third party.
3. Each member may make this Report available solely to those of its employees and agents who (a) are registered for the workshop or membership program of which
this Report is a part, (b) require access to this Report in order to learn from the information described herein, and (c) agree not to disclose this Report to other
employees or agents or any third party. Each member shall use, and shall ensure that its employees and agents use, this Report for its internal use only. Each member
may make a limited number of copies, solely as adequate for use by its employees and agents in accordance with the terms herein.
4. Each member shall not remove from this Report any confidential markings, copyright notices, and/or other similar indicia herein.
5. Each member is responsible for any breach of its obligations as stated herein by any of its employees or agents.
6. If a member is unwilling to abide by any of the foregoing obligations, then such member shall promptly return this Report and all copies thereof to Advisory Board.
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